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Strategic Maturity Model for
Entrepreneur Organizations
By a Case Study in Khorasan Petrochemical Company

M.J. Badri, Bachelor of Chemical Engineering
A. Ashtiani, Master of Science in Strategic eMBA
Khorasan Petrochemical Company, ashtiani@khpc.ir

Abstract

Entrepreneur organization and strategic management have a strategic
common dimesion of a clever way to identify environment and the creative
use of trends and opportunities to gain a competitive advantage. For the
purpose of usage from strategic management knowledge as an advantage and
organize it in an entrepreneur organization, it is necessary to know the status
of strategic maturity. Such modeling issues in recent years research topic in
the field of strategic management has been applied to the determination of an
appropriate model of puberty, present and future state of the organization
should be designed appropriately. In this article, by an overview of the
maturity models, a quantitative framework for strategic maturity model for
entrepreneurial organizations proposed and for assessing the maturity of an
organization's strategic entrepreneur in both the maturity models and
universal management tools are used. This quantitative approach provides
the possibility of road to more mature of maturity levels based on its
characteristics and the actual drawing and always check the status of their
strategic plan is intended to entrepreneurship with maximum take.

Keywords: Entrepreneurship, Maturity Levels, Strategic Management,
Management Tools
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